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GENERAL INFORMATION 
Welcome to the Financial Resources Management System (FRMS) Upgrade Project 
Implementation Services Provider (ISP) Roundtable.  The Discussants at today’s 
Roundtable represent the world’s leading firms in the areas of business transformation 
and enterprise resources planning software implementation.   
 
There are three general types of firms on the panel today.  And while the following 
descriptions of these firms certainly does not encompass all of the products and services 
each offers (see their respective websites for further information), they are intended to 
give you a perspective of the viewpoint each firm may represent in this discussion. 
  
Accenture, BearingPoint, Deloitte Consulting, and IBM Global Business Services 
These are primarily consulting/ implementation services firms, and do not offer their own 
Enterprise Resources Planning (ERP) software products.  They can typically help clients 
transform their business through the implementation of whichever ERP software package 
the client chooses.  And while they are not specifically “tied” to any of the solutions on 
the market, they tend to work mostly in Oracle/ PeopleSoft and SAP implementations. 
 
CGI-AMS 
This firm offers both consulting/ implementation services and its own proprietary ERP 
software package.  While it may help clients transform their business through the 
implementation of other ERP software packages, such as Oracle/ PeopleSoft and SAP, 
this firm predominately works in implementations of its own software. 
 
Microsoft, Oracle/ PeopleSoft, and SAP 
These are primarily software firms, offering their own proprietary ERP software 
packages.  However, and as represented today, these firms also offer consulting/ 
implementation services. These firms offer these consulting/ implementation services 
exclusively in the implementation of their own proprietary software. 
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PURPOSE AND AGENDA 
The purpose for this Roundtable is to: 
1) Help the State better understand the role of the ISP in a business transformation 

project leveraging ERP software. 
2) Help the State better understand who the various ISP firms are, and establish initial 

relationships between them and the State. 
3) Help the State better understand the lifecycle of a business transformation project 

leveraging ERP software, and any important lessons learned from those. 
4) Help the State better understand the critical components of an effective ISP Request 

for Proposal. 
 
The agenda for the Roundtable is as follows: 
9:00 – 9:15 Introduction of Discussants 
9:15 – 10:15 Discussion Topic 1: Business Transformation Project Lifecycle 
10:15 – 10:30 Break 
10:30 – 11:30 Discussion Topic 2: Business Transformation 
11:30 – 12:30 Lunch on your own 
12:30 – 1:20 Discussion Topic 3: Technical Considerations 
1:20 – 1:30 Break 
1:30 – 2:15  Discussion Topic 4: Change Management 
2:15 – 2:45 Discussion Topic 5: RFP Considerations 
2:45 – 3:00 Wrap-up 
 
The State has engaged a facilitator to manage the discussion and better ensure equal 
ability to participate by all Discussants.  Attached, you will find an updated version of the 
Discussion Topics, which is intended to facilitate that process.  The State has allotted a 
specific amount of time to address each question.  The State has further allotted a portion 
of that time for a Lead Discussant to provide a preliminary response, and another portion 
of time for the remainder of Discussants to rebut or provide further information. 
  
If a Lead Discussant does not use all of their allotted time to provide the preliminary 
response, the remainder of that time will simply increase the time allotted for open 
discussion on the question.  If the Discussant panel does not use all of the time allotted to 
a question, that time will be used at the end of the Topic discussion to open the floor to 
further questions from the audience regarding the Topic. 
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ISP ROUNDTABLE FIRMS/ DISCUSSANTS 
 
Accenture 
Accenture is a global management consulting, technology services and outsourcing 
company, with net revenues of US$16.65 billion for the fiscal year ended Aug. 31, 2006. 
Committed to delivering innovation, Accenture collaborates with its clients to help them 
become high-performance businesses and governments. 

By enhancing our consulting and outsourcing expertise with alliances and other 
capabilities, we help move clients forward in every part of their businesses, from strategic 
planning to day-to-day operations. With approximately 140,000 people in 48 countries, 
deep industry and business process expertise, broad global resources and a proven track 
record, Accenture can mobilize the right people, skills and technologies to help clients 
improve their performance. 

Discussants: Bill Kilmartin, Business Development Director 
Judd Nielsen, Partner 

 
BearingPoint 
BearingPoint provides strategic consulting, application services, technology solutions and 
managed services to Global 2000 companies and government organizations. We help 
customers achieve results by identifying mission critical issues and implementing 
innovative and customized solutions designed to generate revenue, reduce costs and 
access the right information at the right time.  
 
The name BearingPoint means setting direction to achieve results. As business systems 
integrators, we align our clients’ business processes and information systems to enable 
them to access the right information at the right time, empowering them to achieve their 
desired business results and create enterprise value. 
 

Discussants: Terry Hack, Senior Government Advisor 
Ray Zaso, Managing Director 

 
CGI-AMS 
We deliver end-to-end IT and business process services that allow clients to achieve 
both quick wins and long-term results. Our track record of on-time, on-budget 
delivery is rooted in CGI’s quality and management processes, and our client-centric 
approach to delivery differentiates CGI from many competitors. Through our local 
operating model, we adapt to the client’s way of conducting business, serving as true 
on-the-ground partners who can fully address client business challenges and needs. 
 

Discussants: Dan Keene, Vice President 
Paul Doty, Vice President 
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Deloitte Consulting 
Deloitte refers to one or more of Deloitte Touche Tohmatsu, a Swiss Verein, its member 
firms, and their respective subsidiaries and affiliates. Deloitte Touche Tohmatsu is an 
organization of member firms around the world devoted to excellence in providing 
professional services and advice, focused on client service through a global strategy 
executed locally in nearly 150 countries. With access to the deep intellectual capital of 
120,000 people worldwide, Deloitte delivers services in four professional areas — audit, 
tax, consulting, and financial advisory services — and serves more than one-half of the 
world’s largest companies, as well as large national enterprises, public institutions, 
locally important clients, and successful, fast-growing global growth companies. Services 
are not provided by the Deloitte Touche Tohmatsu Verein, and, for regulatory and other 
reasons, certain member firms do not provide services in all four professional areas. 
 
At Deloitte Consulting LLP, our industry experience, broad capabilities and deep 
alliances mean we can help you maximize opportunities and avoid unnecessary risk. Our 
promise is simple. We help clients create more value. 
 

Discussants: Terry Blake, Principal 
George Mitchell, Director 

 
IBM Global Business Services 
At IBM Global Business Services, our expertise ranges across key business issues and 
deep into 17 industries in virtually every country and every culture worldwide. Our 
business experience is real. And so are the results we bring to our clients. We've helped 
them unlock value in areas such as HR, sales, marketing, finance, accounting, business 
strategy, supply chain, logistics and procurement. We've shown them new ways to 
transform their business, their thinking — and their bottom line. 
 

Discussants: Greg Tuttle, Associate Partner 
Sandya George, Project Executive 

 
Microsoft 
Microsoft Dynamics is delivered by partners from a worldwide channel of local 
professionals who have a proven track record of implementing successful business 
solutions. Whether you’re looking for industry-specific expertise or depth of knowledge 
in business-technology execution, a Microsoft partner in your area can provide you with 
local and specialized service.  
 
If you or your local partner request additional service, Microsoft is ready to help. 
Working through your Microsoft partner, Microsoft Services can provide specialists who 
can assist with implementation or augmenting your solution. These resources include 
technical and expert application consultants, along with project management 
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professionals, who can work with your partner and your IT staff at every stage of your 
project. 
 
Microsoft service specialists are available throughout the world to augment our network 
of local Microsoft partners with specific vertical and geographic expertise. Whether your 
needs are local or global in scope, Microsoft Dynamics can help. 
 

Discussants: Susan Fox, Director 
Amir Capriles, Business Development Manager 

 
Oracle Consulting 
Oracle Consulting can assemble, optimize, and manage the software that puts your 
business data to work, so you get the maximum value from your Oracle investment. 
Combining Oracle products and services with certified partner solutions, experts from 
Oracle Consulting will help you realize the benefits of the Information-Driven Enterprise. 
 
Oracle Consulting is the world's largest consulting organization, with more than 8,000 
consulting professionals supporting Oracle customers and partners in more than 50 
countries, and direct access to Oracle Global Product Development and Oracle's award-
winning support services. 
 

Discussants: Jon Gearhart, Senior Solutions Architect 
Desmond McKenzie, Consulting Technical Manager 

 
SAP Consulting 
Ensuring the value of your SAP investment takes more than software. It takes SAP 
Consulting -- and the expertise and skill we've gained from 69,000 implementations over 
30 years.  SAP Consulting delivers sound advice and support throughout the entire 
solution life cycle, with a portfolio of services that: 
 
• Create new value -- We leverage the entire SAP network to create value for 

customers implementing SAP solutions. 
• Help you realize additional value -- Our services help you improve total cost of 

ownership (TCO) and continuously adapt to changing business environments. 
• Protect value -- SAP Consulting works with our team of partners, ensuring quality 

and mitigating risk -- to protect your software investment. 
 
 

Discussants:  Rich Beggs, Strategic Consulting Engagement Manager 
Milford Sprecher, Director
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Roundtable Discussion Agenda Duration 
Lead 

Discussant/ 
Time 

Open 
Discussion 

Time 

Discussant Introductions   15 min 

1. Discussants will have 45 seconds to state their name, the firm they 
represent, and describe their experiences that would be relevant to the 
State of Alabama (ex. State ERP implementation experience, State 
government experience). 

15 min N/A 15 min 

Topic 1: Business Transformation Project Lifecycle   60 min 

1. Understanding the State’s intentions to deliver Financial, Procurement, 
Personnel, and Payroll management capabilities to all State agencies 
(excluding K-12 and Higher Ed. sites), discuss the best practices you would 
recommend for the implementation and deployment of those capabilities to 
best ensure lowered risks while still realizing benefits as quickly as possible. 

12 min 
Accenture 

6 min 
6 min 

2. What are the key phases of work in the lifecycle of a business transformation 
project, and what primary deliverables do you typically see tied to those 
phases? 

12 min 
Bearing 

Point 
6 min 

6 min 

3. What is the recommended duration of effort the State should expect for each 
of those key phases of work to best ensure lowered risks while still realizing 
benefits as quickly as possible? 

12 min 
CGI-AMS 

6 min 
6 min 

4. What should the State expect regarding post-implementation support needs?
12 min 

Deloitte 
6 min 

6 min 
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5. Based on the scope of this project, what do you anticipate to be the most 
challenging areas for a public sector implementation with respect to both 
functionality and implementation and what are your recommendations for 
addressing these?   

12 min 
IBM 

6 min 
6 min 

Topic 2: Business Transformation    60 min 

1. Understanding the State has a desire to realign its business processes to 
better reflect industry best practices, but yet has a number of statutory 
regulations that may impede full transformation, describe how 
Implementation Service Providers work with the State and the ERP software, 
through system configuration or other means, to deliver the “best” business 
solution for the State.     

12 min 
Microsoft 

6 min 
6 min 

2. How and when does business process reengineering occur during a project 
of this nature? 12 min 

Oracle/ 
PeopleSoft 

6 min 
6 min 

3. What business processes typically undergo the most reengineering during a 
project of this nature? 12 min 

SAP 
6 min 

6 min 

4. Which business organizations and system users typically undergo the most 
transformation during a project of this nature? 12 min 

Accenture 
6 min 

6 min 

5. What are typically the greatest impediments to true business transformation 
in a project of this nature, and what are the most successful means to 
overcome them? 

12 min 
Bearing 

Point 
6 min 

6 min 
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Discussion Topic 3: Technical Considerations     50 min 

1. Discuss the use of data warehouses for reporting and to maintain historical 
data, and where its deployment best fits into the overall implementation plan. 16 min 

CGI-AMS 
8 min 

8 min 

2. Discuss the way in which interfaces could be built and maintained during the 
deployment of the new solution. 16 min 

Deloitte 
8 min 

8 min 

3. Discuss best practices for data cleanup and conversion for a project of this 
nature. 16 min 

IBM 
8 min 

8 min 

Discussion Topic 4: Change Management     45 min 

1. What are the key elements to a successful stakeholder and communication 
management effort, and how does an Implementation Services Provider 
assist in that effort? 

15 min 
Microsoft 

7 min 
8 min 

2. Should the State undertake organizational restructuring, assuming some 
may be necessary due the transformation of business entailed in such a 
project, during the project or sometime afterwards? 

15 min 
Oracle/ 

PeopleSoft 
7 min 

8 min 

3. Discuss possible training approaches with respect to both initial user and 
post go-live training in a multiple organizational environment, and describe 
your typical training approach for such a project. 

15 min 
SAP 
7 min 

8 min 
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Discussion Topic 5: RFP Considerations     30 min 

1. Discuss the key components of an effective ISP portion of an RFP, and 
conversely the typical weak points of ineffective solicitations. 15 min 

Accenture 
7 min 

8 min 

2. To what level of detail should the State write its technical and functional 
requirements to best ensure it receives useful responses from Software and 
ISP vendors?  

15 min 
Bearing 

Point 
7 min 

8 min 

 
 
 
 
 


